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Ne r greeti

For the first time in three years, we will hold a New Year's general meeting.

It was canceled in 2021 and 2022 due to the corona pandemic.

From 2020 to today, about 20 people have joined the company.

For those people, I would like to explain the slogan "Bonji-No-Tettei".

This means that what looks easy is difficult to maintain and should be the goal.

I believe that the evolution of technology will be born in the continuation, and the company
will grow.

3 principles of manufacturing

Ithink that this company is the first time for many people to work in the manufacturing industry.
The manufacturing industry demands quality, delivery time, and cost.

Quality: Guaranteeing good products -
Delivery time: keep time.
Cost: Increase company income and reduce expenses

Advance r ctivities eve a

These three principles are based on safety and 6S.
Safety means that you can go home without injury on the job.
Last year, we had one work-related accident and one minor injury.

The 6S activity is a 6S check sheet of SEIRI (organization), SEITON (order), SEIKETSU
(cleanliness), SEISOU (cleaning), SHITSUKE (discipline), and SYUKAN (habit).

Many employees participated in 6S activities last year as well.

Many employees prepare for today's meeting and clean up after it's over. Thank you very much.

Regarding safety, I would like to ask everyone to "look carefully and don't panic if something
falls."
Injuries occur in 3 stages: falling objects » reach out in haste » injury".

Again, things fall. You should not move until the falling object stops and the situation calms
down.

What I would like to ask everyone in the 6S activities is to participate in the 6S 10 items and
to write "O" every day.

I would like you to polish the operatlon box of the machine, dust off the frame, and clean the
toilet and changing room.

someone cleans up the factory is clean and comfortable. Now it's your turn. I would like you
to "participate".

This is true not only in the company, but also in society, at home, and in everyday life.

I would be very happy if you could agree with this story.

Please help us to become a safe, comfortable, high-quality company that is loved by our
customers.

Thank you.
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